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The Steering—wheel Model of Platform Leadership Achievement
——A Case Study of Li & Fung
LIU Lin—qing, TAN Chang, JIANG Shi-song, LEI Hao

(Institute of Business Strategic Management of Wuhan University, Wuhan 430072, China)

Abstract: Through analyzing Li & Fung’s steps from endangered infomediary to platform leader, we develop
a steering—wheel model to elaborate how focal firm goes from network periphery to the core. This model consists of
four interacted actions, namely proposing systematic value proposition (SVP), dematerialization, networking and
coring, which work together to expand the platform ecosystem and spiral up the focal firm in the same time. They
function as follows: SVP will make dependence on focal firm increase exponentially, then the focal firm needs to
expand its network to let two mechanisms, common dependence and network effect, play their roles, new
information in the larger network needs dematerialization, which in turn enrich SVP proposed by the focal firm.
Indeed, the four actions interact recursively. Proposing SVP and dematerialization define focal firm’s power
boundary and business boundary respectively, and networking and coring are ambidextrous forces to make SVP
effective. We extend resource dependence theory to network level in this model, which suggests the increase of
mutual dependence can affect power imbalance or even lead to power alteration.

Key Words: platform leadership; resource dependence theory; systematic value proposition; common
dependence
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